FAQ for IT Staff

(contains answers to all the issues raised up to:  30th March 2004)

Dear IT Staff, 

This is the list of most Frequently Asked Questions and answers. We will be updating this FAQ frequently and the latest version can be found online, along with other resources.

Useful Contacts:


URL of this FAQ: www.egovernments.org/nirmalanagara
Property Tax Collection reports: cgwda@yahoo.com
Group email: municipal-itstaff@yahoogroups.com
Project Status email: kar-projectmanager@egovernments.org
Mr. Ravi Rao, T: 0821-5287662

1) There are instructions that we receive on email but the ULB officials are not informed about. How do we get the ULB officials to support us while executing these instructions?

a) Any instruction sent to you by email should be printed out and shown to the commissioner to facilitate communication. Please keep a copy of this in your file and show it to the ULB officials when you need their support and co-operation.

2) What are the recommended specifications for the hardware setup?

a) Computer:
· P4 2.4 GHz Intel Processor with 512KB L2 Cache Memory.

· 512 MB DDR RAM upgradeable upto 1.5 GB (total 3 memory slots and 2 free slots for expansion). 

· CD ROM Drive 52X  on greater to support multimedia with external speakers and Microphone.

· 1.44MB FDD

· 40GB HDD 7200 RPM

· Integrated N/W card 100 MBPS

· Low radition Monitor, 17’’ SVGA, 0.28mm dot pitch

· Mouse OEM
· Keyboard OEM(or Multimedia keyboard)Printer:
· Sound and AGP card

· Operating System: Windows XP Professional Preload with License and Media (CD) at the special price under the MOU between Microsoft and DOIT, Government of Karnataka.

· Minimum 56kbps Modem.

b) UPS (1 KVA, 2 hour Backup):
· MOSFET based ISO9002 certified 

· Computer Software Integrated for automatic graceful shutdown of all computers.

· SMS sealed maintenance Free batteries.

c) Printer:  Laser Jet 6L Gold
Warranty: 3 years comprehensive on site warranty .

3) Does the IT Staff need a separate room to work?
a) No. A separate room is not necessary. A proper place to sit is sufficient.
4) What kind of PC arrangement should be requested?

a) Each ULB office should have a dedicated PC available for IT staff to work on.  Sometimes you may have to share with others in the ULB office. However, it should be primarily available for the IT staff. 
5) What should be done if there is no PC available?
a) If a PC is not available, then the Commissioner of that particular CMC can hire 1 computer system for a period of 3 months locally. Till then use the existing PCs or in the absence of that too, please use the nearby internet café. The ADB funded systems will be positioned in another 3 months.

6) Who should buy the PCs and servers required for the production systems?

a) NN project is also supplying servers and desktops for which procurement is underway.

7) What should we do when there is no internet connection available? 
a) Please speak to your Commissioner about securing internet connection for the ULB office.  IT staff must take it upon themselves to obtain the order for internet connection.  Till connection is available please use a nearby internet café.
8) Where do claim reimbursement for the TA/DA and cyber cafe expenses incurred while on project?
a) The TA/DA & the Cyber cafe charges is to be claimed by you in the respective Office where you receive your salary.

9) There is a shortage of Bill Collectors and Engineers. Can we go ahead and hire them?
a) The ULB cannot advertise in the news papers for need of survey engineers as it would be breaking of 'code of conduct' as the election process is on. Tenders can only be released after April 27th. 
10) How to take digital photos for the website?
a) Each ULB is required to hire a photographer for one day to take digital portraits (face snaps) of all city staff and city council, as well as digital photos of city landmarks for the website.  Photographers will be hired locally by the commissioners/project co-ordinators & the election process has got nothing to do with it.

11) How to take digital photos of each of the property?

a) The DMA is working on procuring digital cameras for all ULBs.  However, this will take some time.
12) How and when are Nirmala Nagara CD available.
a) Nirmala Nagara CD have been sent out to all Nirmala Nagara city Commissioners the.  CDs should be available from the commissioner. An updated version of the CD will be sent out once again by April 3rd.  Please read the “readme.txt” for instructions on how to use the CD.

13) How to fill out website details needed?
a) Within the Nirmala Nagara CD an folder entitled “Website” exists.  Fill all details in every sheet and email to Mr. Ravi Rao at kar-projectmanager@egovernments.org.

b) If taking the photos is taking more time, you can first email Ravi Rao the details and then email the digital images later. 

14) We are having shortage of Forms. How do we get refills?

a) If any ULB office need more Forms A or B, please contact the respective DC office. If the forms are not available there, then they will be available in the Government Printing Press in Bangalore. Phone numbers are (080) 2839 4582 or 2837 2977.

15) We have not received Envelopes. When do get them?

a) By 2-3 April envelopes will be ready for pickup by project directors of DUDCs in DMA office, Bangalore. Once each ULB has received the Envelopes with the forms printed on the front and back, IT staff should guide the bill collectors and engineers in using the envelope system.
16) Messages sent to email address dmapropertytax@yahoo.co.in is bouncing back.  What do we do?
a) Please send the messages relating to Property Tax collection - cgwda@yahoo.com
b) Please send messages relating to status of Forms and Websites to kar-projectmanager@egovernments.org

17) Tenders for data entry operators have not been called yet. Can we start them now?
a) Tenders cannot be sent out for Data Entry Operators because it will break the “code of conduct” as it is election time.

18) What to do when total area of the site is not available in assessment register?
a) If site area is not available in the assessment registers then please leave it blank.

b) If only the total site area is know rather than the length & width, then just enter the total site area.

c) If this information is collected in Form B while in the field, then under that section, mark “Source:” as “FC” (Field Collection).  

19) Where can we get more information on column 8 of Form A?

a) DMA’s circular dated 16-2-2004 & 20-2-2004, they are addressing the issue of Column 8 for Form A.

b) They can consult the Project Coordinator, who is also carrying the circular.

c) Column 8 sheet is located on the eGovernments Foundation website for downloading.

20) What do we do when a person owns more than one property and fills in a single SAS form for all the properties?

a) If one person has more than one, say four, different properties but only fills in one SAS form, then four Forms A should be filled out, one for each property.
21) Number of filled in Form B is less than number of Form A. Is this correct?
a) No. One Form B is filled out for each property that actually exists on the ground, including assessed and un-assessed properties. Form A is only for each assessed property in the assessment register. Therefore, the number of Form B should be greater than the number of Form A for each ward.
b) Form B is there to capture the changes made from the Street Naming and Property Numbering step. Therefore, the Form B is filled out after the street naming and property numbering exercise. Sometimes the engineers will choose to retain the existing numbering sequence in certain blocks. Form B will still be filled out for these properties.
22) In our ULB, there are only ward numbers but no ward names. What do we do?

a) If Wards and Blocks do NOT have names but only numbers, then please just give us just the number.

23) Is it necessary to number the streets and properties inside the large private colonies, central government colonies, etc.?

a) Within large institutions either private or public, one must name major roads and number the buildings.  If a system already exists, then the engineering team can adopt the existing scheme. If not, then please name streets according to the guidelines and number buildings as described for apartment buildings and flats. Therefore, an institution such as a university will have one street address and then secondary locators for each building within the complex.  Please see Street Naming Guide p.17. 

b) Yes. It is essential to properly name and number complexes, institutions, gated communities that have public roads, which are maintained by the municipality.  Every individual housing unit must have unique PID number in order to be identified in the computer system.
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